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1 Policy and accountable commitment
The adopting organization shall protect aerospace product integrity throughout manufacture and
supply. It shall provide competent people, suitable resources, clear technical authority and a route for
reporting credible concerns. Delivery, cost or performance scores shall not override an unresolved
essential product condition.

1.1 Decision authority
Appoint accountable product, material, process, supply, verification and release owners. Define
delegation by scope, site, range and permitted decision. Preserve the necessary independence when
one person performs several functions. Technical decisions require demonstrated competence and
actual authority, not only a management title.

1.2 Protected challenge and evidence
Personnel shall preserve adverse observations and may raise concerns about identity, processing,
inspection, software or claims. The receiving owner records the chronology, protects relevant evidence
and applies necessary containment. Commercial confidentiality is managed without withholding
information essential to an authorized technical review.

1.3 Implementation and review
Use the manufacturing risk and control plan to identify critical characteristics, latent effects and
mandatory hold points. Review actual adverse cases and verify that restrictions were effective.
Management shall address resource gaps explicitly and assess whether pressure, unclear instructions
or weak interfaces contributed to errors.

Required evidence: Delegation, competence, critical-characteristic controls, reported concerns,
containment, independent review and resourcing decisions.

Decision control: A favorable summary or schedule commitment shall not authorize a conclusion
beyond the evidence and the decision maker's eligible scope.
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2 Local adoption and accountable implementation
Organization, scope, policy owner and controlled local policy ID

Accountable executive; technical and decision authorities; eligible delegates

Implementation records, review triggers and unresolved dependencies

Authorized adoption, authentication reference and effective conditions

4 / 4


	1 Policy and accountable commitment
	1.1 Decision authority
	1.2 Protected challenge and evidence
	1.3 Implementation and review

	2 Local adoption and accountable implementation

	AF-PL-9400-001_1: 
	AF-PL-9400-001_2: 
	AF-PL-9400-001_3: 
	AF-PL-9400-001_4: 


