AF-1G-9800-001-

Implementation Guide

Space / Aviation / Defense

FMRRSS [0 E Dl TRL®AN
AF 9800 SUPPORTING DOCUMENT

Aerospace Federation
af.org




LS ncrosPnce AF-1G-9800-001
Ar EDERATION Implementation Guide

Document identity and use

FIRST EDITION MANUSCRIPT - Prepared for Aerospace Federation review

Field Controlled identity

Document AF-1G-9800-001 - Implementation Guide

Parent standard AF 9800 - Aerospace Maintenance & Personnel Competence

Edition / language FIRST EDITION / English master text

Family Companions

Primary source anchors 0-40; Annexes A-T

Suggested local owner Implementation lead

Authority Publisher approval and effective date are not assigned. Local use requires

authorized adoption and completed parameters.

Use with the main standard

This document implements the identified AF 9800 clauses and annexes. Read the complete applicable
requirements in the main standard. The source anchors are navigation references; a template does not
replace technical judgement, evidence, permission or eligible approval.

AF-ML-9800-001 lists the complete supporting set. AF-CM-9800-001 maps the main clauses and
annexes to working documents. AF-TP-9800-001 establishes the common local parameter baseline; add
the relevant discipline profiles.

Record control

Identify the object, configuration, record owner and dates. Reference attachments by stable identifier
and version. Keep superseded evidence and decisions traceable. Use the approved local retention,
access and authentication arrangements. No technical limit, numerical limit, interval or acceptance
value is assigned by a blank template.

Implementation model: Translate the stated responsibilities and controls into the actual organization. Informative
examples remain explanatory; use approved programme-specific values for operational decisions.
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1 Establish the adoption boundary

Start with AF-PR-9800-001 and AF-TP-9800-001. Identify the actual assets, roles, sites and retained
responsibilities. Determine applicable obligations and eligible authorities. Read every applicable main
clause and Annex A-N requirement. Record supported N/A decisions and unresolved dependencies
before selecting working documents.

1.1 Complete local parameters

Disposition every P01-P44 subject with source, value/rule, scope, owner and approval. Add relevant
discipline profiles. Do not copy illustrative intervals, scores or quantities from Annex O into operational
use without the actual approved basis. Check conflicts between profiles and digital rules.

2 Build the two evidence chains

2.1 Maintenance chain

Establish programme, configuration and data control before accepting work. Build a package with actual
capacity, tools, parts, people and hold points. Trace execution through required inspections, tests and
restoration to eligible release. Keep operational permission separate and preserve receiving
restrictions.

2.2 Personnel chain

Verify entry evidence, define role criteria, address learning gaps and retain authentic practical records.
Assess each required criterion, issue bounded authorization and monitor currency. At assignment,
check actual scope, fitness and supervision. A certificate at one stage does not establish every later
stage.

3 Demonstrate the system with representative evidence

Select representative tasks, including critical checks and cross-organization interfaces. Select personnel
dossiers with initial, restricted and returning privileges. Examine real source records using the relevant
checklists. Record each criterion as PASS, FAIL, HOLD or supported N/A; do not turn template
completion into a compliance finding.

3.1 Correct gaps before broad introduction

Contain affected work and distinguish missing evidence from failed performance. Resolve data,
resource and competence causes through their eligible owners. Verify effectiveness and update current
status. Preserve both original findings and new evidence.

4 Adopt, monitor and improve

The eligible local authority reviews capability, parameters, personnel, procedures and unresolved
restrictions using AF-FR-9800-030. Establish assurance, recurrent learning, due-task and continuity
schedules with actual approved timing. Monitor changes, recurring defects and the usability of records.
Use the master list and full coverage matrix to keep implementation routes controlled.

Required evidence: Applicability and parameter baseline; demonstrated maintenance and personnel
chains; verified gap closure; bounded local adoption and continuing review.

Decision control: The set is a collection of proposed requirements and blank implementation models,
not a completed certification or an operating approval.
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