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Publication identity and application

Control Publication value

Title Personnel Competence and Task Boundaries — PER Checklist

Document code AF-CL-9100-017

Edition / language FIRST EDITION / English master text

Companion edition identity 30 September 2026

Controlling source AF 9100:2026 — FIRST EDITION — 29 September 2026

Responsible owner function Independent route evaluator

Primary source anchors 26

Delivery status Prepared implementation companion. Actual approval, adoption, effectivity and

operational decisions are recorded separately.

Use and document-control boundary

This companion implements the supplied AF 9100 requirement basis without changing the original standard.
Its process allocation, examples, checklists and record design are authored implementation material. Actual
mission or product limits, specialist procedures, permissions and genuine observations must be completed
before consequential use. Applicable source minima and independent decision conditions cannot be reduced
by this companion.

The printed edition date identifies the companion series; it is not evidence that later preparation, review or operational
decisions occurred on that date. New support codes in this set are proposed allocations for controlled registration. Established
AF-1G-9100-001, AF-FAQ-9100-001 and AF-TR-9100-001 identities are retained; earlier files, the corporate master list and ASTRA
codes are not overwritten.

Equivalent combined or digital records are permitted when all required fields, relationships, authority and history remain intact.
A completed PDF field or typed name is not evidence of an authenticated approval. Blank records in this delivery contain no
invented applicant, signature, event or result.

Interactive fields are blank by default. Save a working copy, use continuation records where necessary and preserve raw
supporting evidence outside the PDF through controlled references. Separate issued PDFs are the authoritative interactive
copies; the combined reading edition is flattened.
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Contents and reading route

Publication identity and application
Contents and reading route

1 Checklist use and state definitions

2 Complete source-condition evaluation

4 Compound-condition continuation and final reconciliation

AF-CL-9100-017
AF 9100:2026 | IMPLEMENTATION SERIES

Select actual scope - complete application criteria = use the applicable procedure and technical book - capture authentic
evidence - evaluate every applicable condition — obtain the required independent decision. Document availability does not

establish implementation or conformity.
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1 Checklist use and state definitions

Evaluate the whole source condition, including every joined sub-condition. Where different parts have
different evidence, add separate continuation rows linked to the original identifier. Do not compress a
compound requirement into a favorable summary.

Field state Meaning

PASS Conforming: valid evidence meets the approved applicable condition.

FAIL Nonconforming: valid evidence demonstrates failure of the applicable requirement.

HOLD Not yet demonstrated: applicability, criteria, evidence, validity, interpretation or authority remains
unresolved.

N/A Not applicable only with an approved absence-of-activity-and-responsibility rationale. Missing

resources or access are not exclusions.

States in this companion map to the source’s requirement-status dictionary; operational record status and
evidence validity remain separate. No prefilled state is supplied. A metric counts progress only and cannot
override a mandatory failure.

Assessment / case / object / profile / evaluated version

Assessor / actual dates / route / sites / configuration / selected scope

Approved applicability and exclusions / continuation record location
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2 Complete source-condition evaluation

26.1 — Role analysis and competence criteria

26.1(a) | Source p. 46

The responsible organization shall analyze the tasks, decisions, hazards, tools, interfaces and consequences
associated with each role. Criteria shall identify required knowledge, practical skill, experience, communication
and ethical behavior. Prerequisites shall be relevant to the actual tasks rather than selected solely by title or
seniority.

Job/task analysis; role profile; required competences; relevant prerequisites and assessment methods.

STATE EVIDENCE / APPROVED N/A BASIS REVIEWER / ACTUAL EVENT

Gap / required action / continuation record:

26.1(b) | Source p. 46

Roles involving technical review, inspection, testing, special processing, maintenance, software release, safety,
cybersecurity or conformity decisions shall include the ability to recognize limitations and escalate work beyond
personal competence. Auditors and decision makers shall additionally meet Annex AB.

Job/task analysis; role profile; required competences; relevant prerequisites and assessment methods.

STATE EVIDENCE / APPROVED N/A BASIS REVIEWER / ACTUAL EVENT
Gap / required action / continuation record:

26.2 — Development and verified competence

26.2(a) | Source p. 46

The organization shall address competence gaps through suitable education, training, supervised practice or
experience and verify the result. Training attendance, a degree or length of service alone shall not establish
current task competence.

Gap assessment; development activities; observed demonstration; competent assessor conclusion.

STATE EVIDENCE / APPROVED N/A BASIS REVIEWER / ACTUAL EVENT

Gap / required action / continuation record:

26.2(b) | Source p. 46

Assessment shall use evidence representative of the work, including practical demonstration where
performance can affect an assured outcome. A competence assessor shall be qualified for the task and
sufficiently independent to avoid approving inadequate performance under delivery pressure.

Gap assessment; development activities; observed demonstration; competent assessor conclusion.

STATE EVIDENCE / APPROVED N/A BASIS REVIEWER / ACTUAL EVENT

Gap / required action / continuation record:
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26.3 — Personnel certification and fair assessment

26.3(a) | Source p. 46

A personnel-certification scheme shall use the role profile, examination and practical-assessment controls in
Annex AE. The candidate shall be informed of scope, prerequisites, methods, passing rules, restrictions, conduct
expectations and appeal rights before assessment.

Published role profile; candidate information; validated assessment; fair-access arrangements; decision rationale.

STATE EVIDENCE / APPROVED N/A BASIS REVIEWER / ACTUAL EVENT

Gap / required action / continuation record:

26.3(b) | Source p. 46

Methods shall be fair and accessible without weakening essential competence. Language and accommodations
shall be suitable for the work. Unsupported assumptions about personal attributes shall not replace task-
relevant evidence. A candidate who fails an essential practical control shall not pass through a high aggregate
score.

Published role profile; candidate information; validated assessment; fair-access arrangements; decision rationale.

STATE EVIDENCE / APPROVED N/A BASIS REVIEWER / ACTUAL EVENT

Gap / required action / continuation record:

26.4 — Employer task authorization and supervision

26.4(a) | Source p. 46

Before independent work, the employer or responsible technical authority shall issue task authorization
specifying the person, task, product or process family, location or equipment limits, required supervision and
expiry. The authority shall verify competence and any mandatory license for that exact task.

Task-authorization register; scope and limitations; competence and license checks; supervision arrangements.

STATE EVIDENCE / APPROVED N/A BASIS REVIEWER / ACTUAL EVENT

Gap / required action / continuation record:

26.4(b) | Source p. 46

A personnel certificate may support this decision but shall not itself authorize work on every configuration or in
every jurisdiction. Work outside the authorized scope shall require supervision by an appropriately authorized
person or a new competence and authorization decision.

Task-authorization register; scope and limitations; competence and license checks; supervision arrangements.

STATE EVIDENCE / APPROVED N/A BASIS REVIEWER / ACTUAL EVENT

Gap / required action / continuation record:
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26.5 — Continued competence and reassessment

26.5(a) | Source p. 46

Continued competence shall be reviewed using relevant practice, professional development, changes in
technology, observed performance, errors and complaints. Renewal shall require evidence of current ability, not
simply a fee or confirmation of employment.

Practice and development record; performance review; reassessment; renewal and inactivity decisions.

STATE EVIDENCE / APPROVED N/A BASIS REVIEWER / ACTUAL EVENT

Gap / required action / continuation record:

26.5(b) | Source p. 46

The time limits and inactivity triggers in Annex AE shall apply to the relevant personnel scope. A significant
technology change or evidence of unsafe or unreliable performance shall trigger reassessment immediately,
even when a certificate or task authorization has not expired.

Practice and development record; performance review; reassessment; renewal and inactivity decisions.

STATE EVIDENCE / APPROVED N/A BASIS REVIEWER / ACTUAL EVENT

Gap / required action / continuation record:

26.6 — Restriction, suspension and restoration

26.6(a) | Source p. 46

Where confidence in competence or ethical conduct is lost, the organization shall protect affected work, restrict
or suspend the relevant authorization and assess prior outputs. Restrictions shall be proportionate to the
affected task but shall not conceal a systemic competence deficiency.

Protective action; affected-work review; reassessment; reasoned restoration or withdrawal; status updates.

STATE EVIDENCE / APPROVED N/A BASIS REVIEWER / ACTUAL EVENT

Gap / required action / continuation record:

26.6(b) | Source p. 46

Restoration shall require verified corrective development, necessary reassessment and an authorized decision.
Appeals shall be available, but a pending appeal shall not automatically remove a protective restriction.
Credential status and employer task authorization shall be updated consistently.

Protective action; affected-work review; reassessment; reasoned restoration or withdrawal; status updates.

STATE EVIDENCE / APPROVED N/A BASIS REVIEWER / ACTUAL EVENT

Gap / required action / continuation record:
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26.7 — Personnel records and responsible use of credentials

26.7(a) | Source p. 47

Records shall preserve identity, assessed scope, criteria, methods, results, assessor and decision identities,
restrictions, development and status history. Access and retention shall respect legitimate confidentiality and
applicable data obligations.

Protected competence dossier; current credential status; accurate claims; controlled access and retention.

STATE EVIDENCE / APPROVED N/A BASIS REVIEWER / ACTUAL EVENT

Gap / required action / continuation record:

26.7(b) | Source p. 47

Public verification shall expose only information necessary to confirm the credential and scope. Competence
records shall not be altered to imply that a person passed unperformed tests. The holder shall use the
credential accurately and report relevant changes under the scheme conditions.

Protected competence dossier; current credential status; accurate claims; controlled access and retention.

STATE EVIDENCE / APPROVED N/A BASIS REVIEWER / ACTUAL EVENT

Gap / required action / continuation record:
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4 Compound-condition continuation and final
reconciliation

Duplicate these controlled continuation fields as needed. Each additional predicate retains its parent source
identifier, object, criterion, evidence, actual result, gap and independent approval. The number of printed
fields is not a limit on the required evidence.

Parent requirement / compound condition / applicable object

Separate criterion and approved technical basis

Method, actual configuration and original evidence

Result, uncertainty/rubric and PASS/FAIL/HOLD/N/A reason

Failed/held condition, owner, original due event and action

Approved exclusion and independent review reference

Final requirement population and unresolved conditions

Independent reviewer / decision authority / genuine approval reference

Initial grant, renewal and extension require closure of all in-scope nonconformities and the source’s complete
decision conditions. A separate authorized technical concession does not make a failed original criterion
conforming. Preserve independent review, actual authority and precise scope.
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